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Notes and Issues

Date

Notes & Issues

Relationship Manager: ‘owns’ the relationship

Stakeholder Management Log

Date

Comments

Action

Resolved:
Who? When?

Help and Additional Informa

tion

For best results, print these pages two-sided.

For information on Identification see: https://mosaicprojects.com.au/PMKI-SHM-031.php
For information on Prioritization see: https://mosaicprojects.com.au/PMKI-SHM-032.php

Manual sorting of SoaP pages into priority order helps focus on the most important stakeholders

For information on Engagement see: https://mosaicprojects.com.au/PMKI-SHM-034.php

For information on Communication see: https://mosaicprojects.com.au/PMKI-PBK-040.php
For management of the communication plan see: https://mosaicprojects.com.au/shop-communications-plan.php

For a comparison of all of the tools in our range see: https:/mosaicprojects.com.au/PMKI-SHM-030.php

Stakeholder-on-a-Page is part of a suite of stakeholder management tools based on the
Stakeholder Circle methodology. For information on the methodology, free downloads
and a range of papers and publications visit https://mosaicprojects.com.au/PMKI-SHM-010.php
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