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Promoting PMO success
What is a PMO?

S.H.E. is the key
Communication is the tool
Becoming a trusted advisor
Moving from servant to partner
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A = Aware

R = Responsible
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In English...

® Individuals or groups

® Who are impacted by the work or its
outcomes

® Who can impact the work or its outcomes

PMO:iz

ALLIANCE

/ [ ‘ Managing ::;;; ;Eus'a-:m onal
e W L’ sponsors and * = FHs
[ maintaining
organisational
v commitment

II\

Competition and '

relationship with Customers, JV
peers and ,

d partner(s), unions,
communities of \ I l suppliers, ‘the
practice public’,
shareholders,
government

The team

PMOQOi=

ALLIANCE




STAKEHOLDER ENGAGEMENT:
practical insights for Advanced PMOs

e )
St
L 4

1. Identify
2. Prioritise

3. Visualise

4. Engage
5. Monitor

akeholder analytics:
SHC methodology
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Expectations:
the secret ingredient
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Effective stakeholder
engagement: applying the
analysis strategically
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Communication
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11, Neuroscience view

SCARF
 Status
Certainty
Autonomy
Relationships
Fairness
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Advising upwards:
becoming a trusted advisor
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X > S50 Tormm
q, LB’s 3 rules for advising

upwards

1. No problems: recommendations
2. Business language
3. Make them look good
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Trust, credibility, influence




STAKEHOLDER ENGAGEMENT:
practical insights for Advanced PMOs

Forum
ernacional

/ ‘ P
e Inti
b \ VY e PMOS

From servant to partner
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“If | were given one
hour to save the
planet, | would spend
59 minutes defining
the problem and one
minute resolving it,”

Albert Einstein.
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” What do you need to do?

1. Where is your PMO now
2. Where do you want to be?
3. How do you get there?

4. Involve your stakeholders
5

. Their expectations: are they being met?
How will you know?
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Dr Lynda Bourne

@lyndashm
lyndab@mosaicprojects.com.au
Wwww.mosaicprojects.com.au
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