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Stakeholder ROI
Stakeholder engagement is free!

Lynda Bourne DPM, FAIM
Stakeholder Management Pty Ltd

Melbourne
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Today

• What can a disaster tell us about 
stakeholders?

• Learnings 

• A stakeholder-centric approach

• Zero cost of stakeholder 
engagement

• “It takes a village...”
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A stakeholder-centric approach



© Stakeholder Management Pty Ltd, 2011

Successful Stakeholder Management 

© Stakeholder Management Pty Ltd7

© Stakeholder Management Pty Ltd8

The work
-

-

Managing sponsors and 

maintaining organisational 
commitment

-

Upwards
-

-

Customers, JV partner(s), 

unions, suppliers, ‘the public’, 

shareholders, government

-

Outwards

Competition and 
relationship with peers 

and communities of 

practice

Sidewards

The work
-

Managing the 

team

Downwards
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The ‘zero cost’ AND
‘failure dollars’
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The Governance System:

(strategies, investment 

decisions)

The Management System:

(project selection, portfolio

management, resource

availability, sponsorship)

The Project Delivery System
(PDC / Org. Change)

The Project Management System:

(selection of PM, steering and oversight, 

assurance, benefits realisation)

Sponsor
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Other Systems – ASX, Government, etc.

http://www.mosaicprojects.com.au/WhitePapers/WP1033_Governa
nce.pdf
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Persuading your manager

• Advising upwards

• Know their expectations

• Reputation and trust

• Credibility ‘bank’

• Invest in effective communication 
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Final words
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Dr Lynda Bourne

Stakeholder Management Pty Ltd

Melbourne Australia 

lyndab@stakeholder-management.com

@lyndashm

+613 96861424


