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Motivate

actuate

incite

move

prompt

propel

NOT JUST FOR STAFF!!
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WE MUST 
LEARN TO NOT 
ONLY TO HELP 

OURSELVES 

BUT

HELP OUR 
MANAGERS 

HELP US
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The work
-

-

Managing 
the team

Downwards

Managing sponsors and 
maintaining organisational
commitment

-
Upwards

-

-

Customers, JV partner(s), 
unions, suppliers, ‘the 
public’, shareholders, 
government

-

Outwards

Competition and 
relationship with peers 
and communities of 
practice

Sidewards
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Source :Shelley, A (2007) The Organizational Zoo  www. 
organizationalzoo.com

Ants: getting 
on with it Feline: showing 

off highly tuned 
skills; being liked

Piranha: 
aggressive and 
dangerous (‘the 
feeding frenzy’)

Hyena: scheming; 
success through 
ambush

Lion: in charge; and 
feared; defeating a 
challenger

Rattlesnake: 
political; protectors 
of territory; eternal 
bluffers

Triceratops: 
satisfaction from 
seeing change fail 
(‘the only sane ones’)

Jackal: 
territorial; 
controlling
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A shameless plug!!
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