Stakeholder Engagement is ‘free’!
The Zero Cost of Stakeholder Relationship Management

PMO Symposium 2011

Stakeholder Engagement
is ‘free’
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BP’s Gulf of Mexico ‘disaster’
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Enquiry findings
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One year after
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BP culture
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COMMUNITY OF PRACTICE
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BP gambled on safety!!

Assumed that:
the likelihood of occurrence of the blowout was
VERY LOW:
EVEN IF —impact VERY HIGH

Shareholder value = shareholders considered
MOST IMPORTANT STAKEHOLDERS
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Zero cost
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15% to 30% of all costs”

(De Feo 2011)
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‘Failure dollars’ spent on products and services
that do not meet customer requirements

“The cost of poor quality make up as much as
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Who are stakeholders?
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Stakeholders have
a ‘stake’:
and expectations
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Beware of
stakeholder myopia
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Where do you look for stakeholders?
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Circle of stakeholders
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The methodology
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PMO and value
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Final words on value
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My vision for the PMO
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