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The work
-

-

Managing 
the team

Downwards

-

Managing 
sponsors and 
maintaining 
organisational 
commitmentUpwards

-

-

Customers, JV 
partner(s), 
unions, 
suppliers, ‘the 
public’, 
shareholders, 
government

-

Outwards

Competition and 
relationship with 
peers and 
communities of 
practice

Sidewards
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