Risk Management Workshop
(‘2 Day or Full Day)

Course Plan

¢ Introductions
e Course plan and objectives

e Mosaic’s Risk Management methodology

Step 1: Identify
e  What is risk (and opportunity)
e Planning for Risk Management

e The process of identification of risk

Step 2: Prioritize
e (Qualitative
e Quantitative
e Case Study — 4 Risky Undertaking

Step 3: Visualize
e Methods for mapping risks

Step 4: Respond and Manage
e Development of a Risk Register
e Reporting Risk

Step 5: Monitor

e Factors that affect identification and management of risk and
opportunity

e Risk Reviews

Course Wrap-up

The Full Day version of this course includes more calculations based on Decision Trees,
EMV, PERT, etc and more in-depth analysis of the case study.

For additional information contact:

Mosaic Project Services Pty Ltd
13 Martin St
South Melbourne VIC 3205

Tel: (03) 9696 8684
Email: training@mosaicprojects.com.au
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