Mmosailc

Preliminary PgMPe Exam Preparation Timeline
Initial PgMP Applicants Accepted onto course May 2010

Mosaic provides:

- A template for developing your PgMP CV ‘off line’

- A template for assessing your PgMP hours ‘off line’

- Guidance on selecting your Assessors for the Multi-rater assessment phase

- A review and comments on your CV to improve the candidate’s probability of
passing the initial assessment phase of the PgMP credential

Candidate applies to PMI and completes the web based application process
(Note: Information in the ‘templates’ can be copied and pasted into the PMI web based application forms)

PMI completeness review and panel review — 15 business days

(Note: Your application may be subject to audit — if selected additional time will be needed to supply audit
documentation and for PMI review)

Eligibility period to sit PMP exam = 1 year from PMI's Approval of Application

May 2010 - Mosaic’s Initial Exam Preparation Period Commences

Mosaic provides:
- PgMP Reference Book
- Copy of ‘The Standard for Program Management’

- 10 to 12 Modules of coursework. The work flow for each module consists of:

o Candidate reads Chapter(s) of PgMP reference book and Standard
Candidate answers Chapter questions using Mosaic’s scoring template
Mosaic scores ‘Chapter Answers’ and provides a set of ‘Advanced Questions’
Candidate reviews ‘Chapter Answers’ and completes ‘Advanced Questions’
Mosaic Scores ‘Advanced Questions’ and provides detailed analysis of:

- Answers — why the suggested option is ‘best’

- Your overall progress scores

- Additional resources and reference materials ‘as needed’
(Based on candidates scores)

- Initial course materials will be available at the rate of 2 modules per month
(initial minimum course duration = 5 months)

- Final module includes a trial PgMP examination and advice on taking the PgMP
examination
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Note: PgMP candidates are welcome to join the course at any time after May 2010, and proceed at a
pace suited to their work/life balance. This timeline lays out the earliest dates key elements of
Mosaic’s course will be available.

Additional information, see: http://www.mosaicprojects.com.au/Training-PgM.html
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