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Patrick Weaver : Company Director
Project Manager
Grade 2 Arbitrator
Accredited Mediator
Qualifications

. Project Management Professional (PMI - USA)

o PMI Scheduling Professional (PMI - USA)

o Grade 2 Arbitrator & Mediator (IAMA)

o Fellow, Chartered Institute of Building (UK and Australia)
o Fellow, Australian Institute of Company Directors

o Member, Australian Institute of Project Management

o Member, Association of Project Managers (UK)

Curriculum Vitae

PMP
PMI-SP

FCIOB
FAICD
MAIPM
MAPM

Patrick Weaver is the Managing Director of Mosaic Project Services Pty Ltd and the business manager
for Stakeholder Management Pty Ltd; since 1985 he has held a range of directorships with various
project management companies. Mosaic Project Services Pty Ltd is an Australian consultancy
specialising in the provision of project management support services, training, analysis and advice to
assist its clients enhance the value derived from their projects and project management control systems.

Under Patrick’s direction, the Mosaic team specialises in :-

. Project Management training including PgMP, PMP, CAPM and PMI-SP courses delivered
using Traditional classroom training, Distance education or Blended methodologies. Mosaic is

a PMI endorsed Registered Education Provider.

. Stakeholder management training, Mosaic’s Director of training, Dr. Lynda Bourne, is an
internationally recognised author and trainer in the field of stakeholder mapping and
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management. Mosaic’s regularly conducts stakeholder management seminars and training
sessions throughout the USA, Europe and Asia.

Project planning and scheduling including consultancy and mentoring. Clients and projects
have ranged from small commercial and residential developments through to major icons
such as the New Parliament House, Canberra and the $Y2 Billion Myer Centres in Brisbane and
Adelaide. As well as construction projects, Patrick and the Mosaic team have specialist skills
in aircraft maintenance scheduling, mine site and industrial plant construction and shutdowns
and the management of information technology and telecommunications projects.

Adpvising on the development of internal project management and business management
systems including assisting with the development implementation and support of Project and
Program Offices.

Assisting with dispute resolution and claims management, including claims preparation and
analysis both as a consultant and as an Expert Witness (including preparation and
presentation of evidence for court and Adjudication hearings). Patrick Weaver is a graded
Arbitrator, a trained Mediator and an experienced Negotiator.

Providing planning and schedule control services to specific projects including resource
optimisation and Earned Value Management.

Achievements

Patrick has over thirty five years experience in the Project Management and Construction industries.
His career was initially focused on the planning and managing of construction, engineering and
infrastructure projects. The last twenty years has seen Patrick’s businesses, and experience, expand to
include the successful delivery of project scheduling services and PMOs in a range of government, ICT
and business environments. The third key element of Mosaic’s current business mix, project
management training, has been developed in the last decade with Mosaic now being commissioned to
deliver training courses and seminars around the world.

Some of Patrick Weaver’s major achievements include:

Member CIOB time Management working group responsible for publishing the Guide to Good
Practice in the Management of Time in Complex Projects and developing the CIOB Time
Management certification framework.

Being President of the Chartered Institute of Building Australasia from 2006 to 2008 and being
invited to participate in the development of CIOB’s new international governance structure.

Developing a range of successful training courses and workshops for PMI accreditation
(PgMP, PMP and CAPM) as well as a range of advanced project management topics including
risk, schedule and EV courses.

Being part of the Doyles Construction Lawyers legal team responsible for successfully
managing two of the largest claims made by a builder under the Australian Securities of
Payment legislation.

Providing on-going scheduling, resource management and Earned Value expertise to assist in
the development of the VIPER aircraft maintenance management system. Over the last 15
years this system and its predecessors is credited with saving the Royal Australian Air Force
many millions of dollars in maintenance costs and is currently being used by Qantas Defence
Services and Boeing Australia Ltd.

Managing the scheduling team for the successful Optus Y2K project, including developing
systems and integrating a team of 12 planners to support the overall Y2K program.
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o Construction scheduling for a wide range of projects including the new Brisbane International
Airport terminal and the expansion of the Sydney International Airport terminal (both projects
were completed on schedule), New Parliament House, Canberra and the Myer Centres in
Adelaide and Brisbane.

o Providing schedule support and training for planners working on the construction of the
Collins Class Submarine project.

o Providing schedule support and consultancy on a number of remote area mine developments
and process plant upgrades including Oakey Creek (coal), Mt. Isa (lead and zinc), Rocky’s
Reward (nickel) and Stawell (gold).

In the last few years, Patrick has sought to “give back’ to the industry he has participated in since
leaving college and has contributed to both the development of the project management profession
and enhancing professionalism in the building industry. In addition to his committee roles in the
CIOB, he was actively involved in the PMI volunteer teams developing the PMBOK Guide, the
Organizational Project Management Maturity Model, the Practice Standard for Earned Value and the Practice
Standard for Scheduling and has contributed to the Standards for Program and Portfolio Management.
He is currently a ‘working group’ leader within the Australian mirror-committee supporting the
development of the new ISO 21500: Guide to Project Management.

Patrick has presented papers at a wide range of project management conferences in the USA, Europe,
Asia and Australia, has been part of the organising committee for two PMI Congresses in the Asia-
Pacific region and has an on-going role with the organising committees for the PMOZ conference in
Australia, PM Asia and World Project Management Week.

A full listing of Mosaic’s clients can be found at: www.mosaicprojects.com.au/Company Clients.html

A full listing of the project management papers presented by Patrick Weaver can be found at:
www.mosaicprojects.com.au/Company People.htmi#Patrick

Key Skills

o Project planning, scheduling and resource analysis.

. Project management training, mentoring and staff development, including PMI
examination preparation training and delivering advanced project management
training.

o The design, development, implementation and support of PMOs, project management,

risk management and scheduling systems.

. The forensic analysis of project control systems and project outcomes including both
claims preparation and defence.

o Providing professional disputes resolution services as an Expert Witness, Arbitrator,
Mediator and/or Negotiator.
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